COMMUNICATION

ROUTEN

Harmony in your company’s projects

If you are looking for dynamic software
solutions for managing your key business
processes, we are the right partner.
Improlity’s software organises information
and communication in companies and
public sector services and facilitates the
daily work of project groups and members
of various teams.

Improlity Oy is a strongly expanding Finnish
software company dedicated to flexible
and professional customer service. We
specialise in premium quality project
portfolio management using our advanced
software platform.

Improlity’s success is based on a tight partner oriented way of working with its
customers. We focus on delivering just the perfect usability for our customers.

e Our software meets the exact needs of the customer.
e Our software is easy to deploy, integrate and use.

e Our software and service is realiable.

www.improlity.com
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Gasum Corporation imports, markets, wholesales and supplies

natural gas through its gas transmission network in Finland. We offer

services and energy solutions related to natural gas, in particular for

¢ heat production. We actively develop the local distribution network

|mprolltq ; for natural gas as well as the network for refuelling vehicles powered

by natural gas. We also invest in opportunities to generate and
exploit biogas and liquefied natural gas (LNG).

We utilise Improlity’s project management software for
managing the Group’s business and development projects. Our
projects are primarily related to the development of new energy
solutions, concepts and products. Improlity’s software enables us to
control and manage the entire project portfolio, and to monitor the
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Improlity operated flexibly and in full cooperation with our project
team.
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Tailored solutions for IxoNos Pl
Project Router features project management Panu Kause

Director, Partnerships and Innovation

Improlity’s software can be adapted to meet different needs in process
management. Essentially the software can be used in all processes or
projects in which development work needs to be done by a multi-member

Portfolio management
Milestone and gate reviews
Task control

Ixonos Plc is a service company in the information and
communications technology (ICT) sector. Ixonos offers customer-
specific services in technology consulting, project management,

Resource loading professional team and where the need for communication in a secure and software development and maintenance. We use a portfolio
Booking hours networking environment is long-term or continuous. management application based on Improlity’s platform as a part of
Versatile reporting the continuous project office service we provide to the KuntalT unit
Budgeted/realised costs The software is ideal for of Finland’s Ministry of Finance, one of our customers.

Minutes of Meetings * Enhancing communications and prioritising tasks This platform is an ideal supplement to the service portfolio
Chat log in a project organisation managed by our project specialists. Designed and implemented

e Product development in cooperation with our customer, the tailored application meets
KuntalT’s needs well, and enables the centralised monitoring and
managing of KuntalT’s diversified project portfolio. We are pleased
with the Improlity’s flexible cooperation.

Multilingual

Compatible with other systems, e.g. Outlook,
SharePoint, MS Project and ERPs ¢ Developing and improving service processes

* Improving production monitoring in manufacturing industry

(R&D, NPI, product lifecycle management)
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Communication platform

e Dynamic - modular - scalable

e Multi-lingual

e Web-based solutions

¢ Interfaces to other systems, such as MS Outlook,
MS SharePoint, MS Project and ERPs

e Databases: MySQL, Oracle, MS SQL Server
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Project portfolio management and
project management reporting

Project Router software provides a comprehensive and dynamic
overview of the projects and project portfolio. It enables efficient
project monitoring and makes real-time management reporting
throughout various business units easy.

At the individual level the software allows members of the
project team to visualize a total overview of the project or
projects at any given time. A personal view of the tasks - a
“portfolio view” — and a task list make it easier for each team
member to manage his/her own work, prioritize tasks and
perform them on time according to project schedules.

Project Router improves timely decision-making, promotes
the development of effective working methods in project teams
and speeds up management reporting.

CusTOM

Custom software development

Custom Router is tailored to meet the customer’s needs in
their specific business process areas.

ldea management - Suggestion
schemes - Continuous improvement

HR Router software provides efficient tools to manage
companies’ suggestion and continuous improvement
processes. The software is easy to use both by the suggestors
and managers of the schemes. The software enables
managers to visualize a total overview of progress in all tasks
relating to the process of idea management.

The software includes also further HRM tools for personnel
motivation and development activities.
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Quality management and quality claims

Quality Router software provides quality tools for managing
the quality management process. It also facilitates the proper
management of the quality claims process. All the important
tasks and documents are collected into the software’s
dynamic database, which can be used both as a learning aid
and as a library of best practices.

With Quality Router software you will be motivating the
implementation of quality systems and the use of quality tools
and techniques. Quality Router will bring your quality process
a good step forward.

Improlity

Improlity Oy | Kankurinkatu 4-6, 05800 Hyvinkaa, Finland
Tel. +358-19-871 2345 | Mob. +358-400 730 630
info@improlity.com | www.improlity.com

Branch offices: Great Britain, Germany



