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Visualized overview HR Router — Suggestion Scheme

Management features

The software allows users to visualize a total overview of progress in all
tasks relating to personnel motivation and development. A personal view
of the tasks - a “portfolio view” — and a task list make it easier for each team
member to manage his/her own work, prioritize tasks and perform tasks on
schedule. All parties involved in personnel welfare possess the same level
of knowledge. The constantly updated database can also be utilized for
management decision-making, results evaluation and business modelling.

e Multiphase and customized processing

e Multiple simultaneous evaluation requests

e Monitoring and reporting of suggestion’s implementation
e Suggestion process and rules defined by the customer

¢ Versatile reporting features

¢ Monitoring of suggestion processing

e E-mail notifications of progress in suggestion process

HR Router features * Muttiingual support
e Numerous categorizations of units and/or suggestion areas
* Suggestion/Idea/Proposal -Scheme Management ¢ Support for different currencies
e Continuous improvement e Saving and browsing of suggestion processing history
e Hazard and accident reports ¢ Integration into personnel systems
e Centralized collection of tacit knowledge e Attachment files for suggestion, comments, bonus payment and decisions
¢ Personal development discussion * Re-processing of a closed suggestion case

e IDP, Individual Development Plan Definition and registration of suggestion

e PD, Personal Development Discussion Drafting of fast-track suggestion
¢ Work fitness process Drafting of savings calculation

* Service request ¢ Rejection of suggestion according to customer’s suggestion scheme
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Communication platform

e Dynamic - modular - scalable

e Multi-lingual

e Web-based solutions

e Interfaces to other systems, such as MS Outlook,
MS SharePoint, MS Project and ERPs

e Databases: MySQL, Oracle, MS SQL Server
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Project portfolio management and
project management reporting

Project Router software provides a comprehensive and dynamic
overview of the projects and project portfolio. It enables efficient
project monitoring and makes real-time management reporting
throughout various business units easy.

At the individual level the software allows members of the
project team to visualize a total overview of the project or
projects at any given time. A personal view of the tasks — a
“portfolio view” — and a task list make it easier for each team
member to manage his/her own work, prioritize tasks and
perform them on time according to project schedules.

Project Router improves timely decision-making, promotes
the development of effective working methods in project teams
and speeds up management reporting.

CusTOM

Custom software development

Custom Router is tailored to meet the customer’s needs in
their specific business process areas.

ldea management - Suggestion
schemes - Continuous improvement

HR Router software provides efficient tools to manage
companies’ suggestion and continuous improvement
processes. The software is easy to use both by the suggestors
and managers of the schemes. The software enables
managers to visualize a total overview of progress in all tasks
relating to the process of idea management.

The software includes also further HRM tools for personnel
motivation and development activities.
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Quality management and quality claims

Quality Router software provides quality tools for managing
the quality management process. It also facilitates the proper
management of the quality claims process. All the important
tasks and documents are collected into the software’s
dynamic database, which can be used both as a learning aid
and as a library of best practices.

With Quality Router software you will be motivating the
implementation of quality systems and the use of quality tools
and techniques. Quality Router will bring your quality process
a good step forward.
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